Step 1. 1-day national orientation meeting
Sample agen

da

Sessions

Methodology

Resource

Opening

Ensure clarity on objectives and role of AA and similarNGOs
inachieving RTE in your country, necessity for partnership
to avoid duplication, lack of coordination, competition, etc.

Country director, MOE
Workshop objectives

Participants expectations vs objectives

Plenary

Context of educationincountry (legal and policy
framework, country commitment, overview of education
system, education sector plan, positiveaspect,
achievements, partnership, etc.)

Questions and answers

Contributions from other NGOs in the room

Plenary, Panel

MoE, CSO, TU

Break

Context of Educationincountry —based on the Right to
Education country factsheet:
e Comments on the document (addition, gaps, etc.)
e Positiveaspects of education system
e Challenges
e |ssuesarising

e Possibleactiontoaddressidentifiedissues

Group Work
3 Groups

Right to Education country
factsheet (see www.right-
to-education.org)

Feedback from group work (30mn)

Synthesis of challenges, issues arisingand potential actions
(30 mins)

Plenary

Lunch

Presentation of Promoting Rights in Schools framework: +
Questions and answers

(at the end of the presentation, after Q&A, the facilitator
cansharethe survey tool discussed to quickly assess the

state of the 10 rights from the participants’ perspective)

Plenary

How best can the framework be implemented in-country to
improve the implementation of the rightto education:

e Local level organizations

e National level organizations

e MOE participants

Group Work

Feedback

Plenary

Next steps by organizations presentat the workshop

Group Work

Feedback & setting up of steering / advisory group. (This is
animportant session.Choosea facilitator who understands
the expected outcome.)

Plenary

Evaluation

Plenary

Closing

Plenary
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